
Transforming the Award
Modernising to meet increasing 
demand and need
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The Duke of Edinburgh’s
International Award
We are the world’s leading youth achievement award, bringing
together practical experiences and life skills to equip young
people for life.

Regardless of a young person’s background or circumstances,
every participant tailors their own programme to their own
individual requirements and interests. That means they end up
with the life skills and practical experiences which they need to
embrace the challenges and opportunities life throws at them.

Our vision is to reach more young people from diverse
backgrounds and equip them as individuals to succeed in life.

Our ambition is that every young person aged 14–24 in the
world should have the opportunity to participate in and
potentially achieve a Duke of Edinburgh’s International Award.



Arguably the relevance and need for the Award is
greater now than at any time in its 56 years of
existence. Young people need all the help they can
get to be prepared for life and work. They also
need the resilience not to be defeated by the first
set-backs of adulthood.

The need
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Transforming the Award
Over the last three years, representatives of National
Award Authorities have been working with the staff 
of the International Award Foundation and experts
within external agencies to make sure that we can all
meet the increasing demand and need for the Award.

We’ve been concentrating on creating a consistent
‘Award way of doing things’ that: 

• reaches out to and copes with more participants
from more diverse backgrounds

• enables young people to achieve an Award which
has international credibility and recognition

• sustains and improves the quality of delivery 
and experience for young people

This has resulted in us developing a range of
adaptable tools that will increase the capability of 
all of us to deliver the Award to young people and
improve our responsiveness.

Judging by the demand for the Award, many
young people realise the positive impact it
can have on their lives and their future. The
Award now reaches out to young people in
over 140 different countries and territories
worldwide.

Countries and territories where the Award operates



The challenge
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There are over 1 billion
young people aged 14-24

in the world today    
  

531 million young people 
are currently enrolled in

secondary education

    
 

  
 

    
   
   Young people participated 

in the Award

    
   

 

Yo
890,000+

440,000+
Young people started their 

Award programme

200,000+
Young people achieved

their Award

In 2011

We are now engaging with
diverse groups of young
people in many countries.

But we are only reaching a tiny
minority of young people.
There are still many more who
currently have no awareness
of or access to the Award.

Our challenge is to meet this demand and fulfil
the need by reaching out even further.

We have identified the following three key areas
for modernisation:

… so that we can put the value of the Awards at the
heart of what we do and who we are

… so that we can cope with the existing and potential
demand as well as being able to reach out to more

… so that we can continually strive to do what we do better
and validate our impact

Our sense of identity and purpose…

Our capacity to grow…

Our will to improve…

The Award is now coming of age. It is
acknowledged and respected for the impact and
outcomes it has on young people and their
communities. With several countries now entering
their fourth decade and a few entering their fifth
decade, the credibility and relevance of the Award
is no longer in question, but its reputation and
value must be sustained and broadened.
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they see mention of the Duke of Edinburgh’s
International Award on a young person’s resume,
application or curriculum vitae, we want them to 
see that as shorthand for highly relevant experience
and accomplishment. As young people become 
more globally mobile, our role in building recognition
of the world’s leading youth achievement award 
will become more and more important.

COUNTRY

COUNTRY

The Duke of Edinburgh’s International Award
logo for national use

The Duke of Edinburgh’s International Award logo for
use by the International Award Foundation

The International Award for Young People
logo for national use

An endorsement logo option
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To support this new identity
and purpose we are launching
a completely transformed
international website,
designed to provide the
information and advice that
visitors to it really need. 

The Award has spread around the world and it is
often very well known within individual countries
and territories. The mix of names and identities 
that we use, however, makes us hard to recognise
internationally. We need to invest consistently in 
our international identity so that we can transfer 
the maximum value of a young person’s efforts 
and achievements into something with global
recognition, especially among companies and
universities.

So, we have redesigned and modernised our visual
identity. Attaching five colours to the five sections of
the Award as well as incorporating the three colours
of the three levels creates a colourful spectrum
which will bind the Award family closer together.

We have ensured that those countries and territories
that have a strong national brand can keep their own
identity, so they can continue to benefit from the
brand equity they may have built up over many
years. But we want everyone to embrace the new
international brand, either as an endorsement mark
or as the core visual identity for those National
Award Authorities that feel ready to do so. 

By achieving a Bronze, Silver or Gold Award in a
particular country, a young person will now
automatically be gaining a Bronze, Silver or Gold
Duke of Edinburgh’s International Award.

We can now target educational institutions and
employers worldwide, helping them to understand
the currency of the international brand. When 

Our sense of identity and purpose 
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We have developed a number of adaptable tools
which will transform and modernise the way we
interact with each other as well as bringing the
Award closer together. A number of National Award
Authorities have been piloting these and we are 
now ready to roll these out around the world,
respecting the differing needs and priorities of
individual countries.

The Online Record Book empowers young people to
take more control of their Award programme by going

Our capacity to grow
online. It transforms the former paper-based record
of a participant’s activities and achievements into 
a dynamic, fully interactive experience. 

Although this is called an Online Record Book, it is
actually much more. It provides the tools for a
National Award Authority to transform the way it
manages the Award. Those who have already
developed their own systems report that doing so 
has reaped profound benefits in higher retention 
and completion rates. 

If we are going to grow the Award whilst still assuring
its quality, we need to make sure that we continue to
provide excellent training and support to Leaders and
other adults within the Award family. Face to face
training will always be an important way of delivering
this, but sometimes attending a course just isn’t
possible, or people want to continue reflecting on
their learning long after a course is over. We have
developed an Online Training and Support platform to
provide a completely new way to engage, sustain and
develop the adults upon whom participants depend.

For Award Authorities this means that they will have
a better record of their volunteers, their progress
and the roles for which they are either qualified or
hoping to be qualified.

We’ve taken a close look at how we will all work
together to protect the quality of the Award
worldwide as we grow. Excellence in the Award
transforms the way we undertake quality assurance
by adapting existing best practice to the particular
needs of the Award. This new process identifies a
number of key areas that need to be tested, but
allows Award Authorities to set their own goals and
strive to achieve them with appropriate support 
and guidance.
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Devolving to grow

If we are to make a step change in the number of
young people participating in the Award, we need
to adopt tried and tested practices from
experienced and successful Award Authorities. 

This means modernising the current directly
managed Award Groups method typically adopted

Our will to improve
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by most Award Authorities. Wherever practicable
many existing Award Authorities combine this
with a devolved method where more control of
the delivery is passed to partner organisations
and adults in direct touch with young people. 
The result is a multiplication in the number of
Award Groups and therefore young people 
being able to get involved. This has the added
advantage of removing the impression that we

are somehow competing with those organisations
for young people’s time and commitment.

We have developed a new modern licensing and
standards structure to stimulate and encourage
this adaptation to a different way of working. 
The new licences spell out the roles and
responsibilities for licence holders and set clear
operational standards, so that quality can be

assured. They also maintain and control the
intellectual property rights to the Award and the
new online tools.

Directly Managed Award Groups Devolved Management
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Knowing how well we are doing

For many years we have judged our success by our
outputs. We have reported on the number of young
people participating in the Award. We can measure
the ratio of Awards gained against new entrants in 
a year and so create an Achievement Ratio. We 
track the number of countries involved and our
penetration into the available youth market.   
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But measuring output is now not enough. Funders
in particular are increasingly focusing on the way in
which organisations like us measure the impact
they are having on society.

In future we must consider the positive impact the
Award has, for example, on reducing re-offending
rates and re-engaging young people who might
have succumbed to a life on social welfare into
becoming net contributors. We need to calculate
that value to society, and other positive outcomes
the Award gives communities. 

This year we published our new Impact Framework
which has been enthusiastically endorsed within
and outwith the Award family.

Measuring the Award’s impact
g nriuseaM

s ’’s drrdwae A Awhg t
mi tcampa) increase number of New Entrants to about 

750,000 per annum by 2020

• treble number from disadvantaged 
backgrounds to 120,000

• achieve a proportional increase in 
participants to about 1,500,000

b) increase number gaining Awards to about 
500,000 per annum by 2020

• raising the achievement ratio per 
New Entrants to 70%

Increasing Numbers

Achievement Ratio

We have set the following goals for 2020
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Award Level Minimum number Number of Awards Total number of
of hours volunteering Gained at this level hours volunteering
at this level

Bronze 13 139,301 1,810,913

Silver 26 52,627 1,368,302

Gold 52 15,114 785,928

Total 207,042 3,965,143

We calculate that, at the moment, this is
approximately 30 million USD (or 18 million GBP).

We know that this is a very conservative estimate,
not least because it does not include all participants,
only those who actually achieve an Award.

In the future, we would like to be much more
sophisticated about how we value the impact we
have in the different countries of the world in which
we work and among the more disadvantaged and at
risk groups of young people we seek to engage, in
line with our nine impact areas.

We believe that, by 2020, we should treble 
our Social Return.

Our current estimate of our Social Return is based
on putting a relatively arbitrary value (based where
possible on the minimum wage in a particular
country) on each volunteering hour given by a
young person who achieves an Award.

We will be working with National Award Authorities
to develop research tools around nine impact and
seven outcome measures. We want to help set the
definitions for researchers anywhere in the world 
so that any empirical evidence produced will be
relevant and useable everywhere, allowing us to
report what the Award does without having to rely
purely on anecdotal evidence.

Having this data will then allow us to devise our
own way of quantifying our Social Return in terms
of the in-kind financial contribution we make to
global society.   

• Creative and critical thinking

• Broadened Horizons

• Healthy lifestyles and physical well-being

• Specific job-related skills

• Self-knowledge, self-management and 
emotional well-being

• Engagement with the community and 
commitment to voluntary action

• Relationships with others

The seven outcome measures of the Award

The nine impact measures of the Award

Impact 1: Improved educational attainment

Impact 2: Improved employability and 
sustainable livelihoods

Impact 3: Improved health and well-being

Impact 4: Increased participation in civic life

Impact 5: Social inclusion

Impact 6: The environment

Impact 7: Gender equality and the 
empowerment of women

Impact 8: Reduction and prevention of 
violence, conflict resolution and 
peace-building

 Impact 9: Reduced reoffending (recidivism) 
rates



The Award identified the need to modernise a few
years ago. The One Award Alliance was the name of
the strategy we created to meet that challenge and
today we are setting about the transformation of the
way in which the Award is managed and delivered.

Each one of the tools we have developed has
tremendous potential on its own, but when they 
are combined it will mean that the Award’s
management will be much better informed and in
touch, enabling us to be far more responsive to
what is required and continually strive for
improvement.

More importantly all these innovations will pull the
Award family closer together; we will look and feel
much more connected and progressive, we will
empower many more people and become
increasingly more diverse while all the time
inspiring and acknowledging individuals.

Young people will be the biggest winners of this
transformation. Through the Online Record Book
they will enjoy a better and more relevant
experience. Wherever they are in the world they 
will be participating in a consistent award
programme and will achieve a world renowned 
and respected Award.

One World, One Award
The volunteers who will be inspiring and guiding
participants through their Award programmes will
have experienced one training qualification
process. Their engagement in excellence in the
Award will enable their voices to be clearly heard
in the process to strive for improvement. Their
circumstances, background, participation and
achievements will provide much of the data to
help drive increased recognition of the power of
the Award, wider awareness and greater access
for more young people. 

Ultimately more young people from more diverse
backgrounds will have the opportunity to be
equipped as individuals, to achieve an Award that
has real international credibility and go on to
succeed in life.

All of the tools which have been referenced have
been used by practitioners and people in the field.
Their experiences and feedback have been employed
to refine each tool. These tools will be mostly ready
by the end of 2012 to roll out and install across the
140 plus countries and territories, which make up
the current International Award Association, as well
as being part of any start-up operator’s package in
the future.

Although it will take time, possibly three to four
years, to deliver all the tools to everyone, and install
them, the effects will be realised almost straight
away, especially through the Online Record Book

Install, realise, ramp up 

and Online Training and Support. While each tool
has a specific role they are designed to work
together to benefit all to one degree or another,
whether participant, volunteer, manager or
supporter. As more people convert to working with
these tools and appreciate their value we will 
realise their full potential.

In the three or four years leading up to 2020 we
should experience a ramping up of operational
capability, increased numbers of young people
involved and a wider reach as we achieve and indeed
exceed our goal. Then we’ll have the foundations in
place to strive towards our ambition.
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Our Vision: For the Award to reach more young people from
diverse backgrounds and equip them as individuals to suceed in life

•  Ambition
 That every young person
 aged 14-24 in the world
 should have the opportunity
 to participate in the
 International Award

•  Mission
 To promote the Award provide the 
 Programme and preserve the quality
 world-wide such as that it continues 
 to deliver a programme which is 
 relevant to the aspirations of 
 participants

•  Values •  Guiding Principles

•  Historical Competencies

Wave 1

Install Realise
Ramp up

Wave 2
Wave 3

•  Future Organisation •  Challenges



The Duke of Edinburgh’s
International Award Foundation
Our vision is to reach more young people from diverse
backgrounds and equip them as individuals to succeed in life.
We license operators around the world to deliver The Duke
of Edinburgh’s International Award. We aim to be empowering,
diverse, connected and progressive.

Find out more on our website at www.intaward.org
Or contact us at info@intaward.org

Award House, 7–11 St Matthew Street,
London SW1P 2JT, United Kingdom
+44 (0)20 7222 4242

Registered charity in the UK number 1072453
Company limited by guarantee number 3666389

© 2012 The Duke of Edinburgh’s International Award Foundation


